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Welcome to the CIO Hour!
May 2022

Fueling Engagement
With Mobile App Platforms
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Today’s Panel

JAMES C. MARQUIS
Chief Information Officer, 501Works
marquis@501works.com | 703.459.9779

James C. Marquis is a seasoned senior executive with more 
than 30 years of experience working in technology with a 
wide variety of associations and nonprofits. James’ work 
experience includes serving as CIO for a large medical 
association, CEO of a technology consulting organization and 
senior roles in product development and business consulting 
for for-profit and nonprofit clients. He also has designed and 
built multiple Internet-based business applications including 
Mojo Middleware™.

ALEXA KADE
CEO, Clowder
alexa@clowder.com | 843-368-8587

Alexa Kade has had over seven years of experience working 
with associations. In her role as Clowder’s CEO, Alexa has seen 
it all when it comes to engagement challenges and roadblocks 
associations often face.  Alexa strives to be an educator in the 
space, pushing clients to think beyond what has traditionally 
been expected of membership organizations. Lover of all 
things wine.

SAMEER MULLA
CEO, mosaic appstm

sameerm@mosaic-apps.com |571-245-6305 

Sameer Mulla brings 20+ years of experience in implementing 
software solutions for non-profits with a proven track record 
in aligning teams and creating sustainable strategies and 
solutions. Sameer has a Bachelor’s in Computer Science and 
Engineering and an MBA from the University of Maryland, 
College Park.  In his free time, Sameer enjoys playing cricket 
and spending time with his wife and three daughters.

MICHAEL JONES
VP Mobile Technology, Results Direct | RD Mobile
mjones@resultsdirect.com | 703-548-0505

Michael Jones leads the mobile practice at Results Direct | RD 
Mobile and is a frequent speaker on mobile technologies and 
best practices. Michael graduated Summa Cum Laude from 
Georgetown University with a Bachelors of Science in Physics 
and a minor in Mathematics. Outside of his professional 
experience he is an avid musician and amateur photographer.

mailto:marquis@501works.com
mailto:alexa@clowder.com
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The CIO Hour: Cinco De Mayo Edition
• A new type of Webinar
• Tackling the problems and questions that are 

on your mind with real-world technology 
advice

• Featuring experts in their field with decades 
of real-world experience

• Usually the first Thursday of every month

Visit www.theCIOHour.com for upcoming topics and events.

http://www.theciohour.com/
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Ground rules…
• No question is off limits!
• If the question is too specific to a particular situation, we may defer it but 

are happy to talk to you offline or after the event.
• This is a safe space, but we understand if you wish to remain anonymous.
• Each session is worth 1 CAE credit – details to claim emailed tomorrow

Agenda
• In the News – A few highlights that might interest you
• Fast 5 – Introduction to the topic of the month
• Q & A – 40 min – Discussion with our experts and taking your questions
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In the News
1. Don’t Join Them – Just Buy Them – Musk Buys Twitter

https://www.cnet.com/news/social-media/elon-musk-to-buy-twitter-in-44b-deal-heres-
what-you-need-to-know/

2. The Dangerous Trap of Toxic Productivity
https://www.realsimple.com/health/mind-mood/stress/toxic-productivity

3. Hackers are exploiting 0-days more than ever
https://arstechnica.com/information-technology/2022/04/hackers-are-exploiting-0-days-more-than-ever/

4. New Research Confirms Young Employees Hate Remote Work
https://www.inc.com/jessica-stillman/remote-work-young-employees-glassdoor-data.html

https://www.cnet.com/news/social-media/elon-musk-to-buy-twitter-in-44b-deal-heres-what-you-need-to-know/
https://www.realsimple.com/health/mind-mood/stress/toxic-productivity
https://arstechnica.com/information-technology/2022/04/hackers-are-exploiting-0-days-more-than-ever/
https://www.inc.com/jessica-stillman/remote-work-young-employees-glassdoor-data.html
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Today’s Topic:
Fueling Engagement

With Mobile App Platforms
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Fast Facts – Why Mobile Matters
1. Daily Time Spent – 4.8 Hours per Day!
2. 435,000 Apps Downloaded per Minute
3. $295B Mobile Ad Spend in 2021
4. Total Hours Spent Watching Video Grew 32%
5. 233 Apps Surpassed $100M Annually in 2021
Sources: dataai__state_of_mobile_2022__en.pdf 
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On to Your Questions…
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What are the top 3 engagement features 
you see people using?
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Top Engagement Features
• Short answer – it depends on YOUR organization!
• Top Features Include:
• Communication (Including Notifications)
• Events
• Forums & Communities
• Microlearning & Education
• News & Content
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To Notify or Not to Notify…
•Notifications are one of your most powerful tools 

available.
• Judiciously use them.
• The danger in too many notifications is that 

platforms allow users to easily silence them.
•Keep to the big stuff and they will get noticed.
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Microlearning
•Microlearning is becoming more popular as 

education is delivered in bite-sized chunks.
•Mobile is a great opportunity to facilitate learning.
•May require integration with other systems like 

your LMS or certification system.
•Great opportunity to engage users.
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What are your best clients doing to fuel 
engagement?
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Engagement done right…
• Technology is just part of the equation.  Strategy is 

the other part (and perhaps the most important!)
•Discipline is important.  Execution over time will 

fuel engagement.
•Knowing your members wants and needs is a good 

place to start – your “value proposition.”
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How does a mobile app contribute to 
meeting our strategic objectives?
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Numbers don’t always tell the story.
• The big objectives we see:

• Increase revenue
• Grow membership / Decrease Attrition
• Attract Younger Members

• Mobile needs to be a piece of the strategy.
• Daily engagement may be unrealistic.
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We always struggle with content.  
How do you produce “mobile 

worthy” content?
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Mobile content…
• Remember that mobile is a channel.  Content can play 

across channels – mobile, Web, community, social.
•Quality content – regularly produced is more 

meaningful.
• Be mindful of the channel – (example – no need to send 

a notification that you just sent a news digest).
• Look at the content you are already producing – see 

what will have value in the mobile context.
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What challenges do you see with 
implementing a mobile app and growing it 

over time?
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Strength in (Internal) Numbers
• The mobile app should ideally be an organization wide 

initiative – not just department based.
• Executive buy-in is key to wider adoption, try to avoid silos.
• You still need a day-to-day owner.
• Have a road-map or a plan of your journey so you see how 

to execute over time.
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Other Questions?
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Thank you to our team of experts!

If you have additional questions, 
please contact Michael Jones:

mjones@resultsdirect.com
703-548-0505

If you have additional questions, 
please contact Alexa Kade:

alexa@clowder.com
843-368-8587

If you have additional questions, 
please contact Sameer Mulla:
sameerm@mosaic-apps.com

571-245-6305

mailto:mjones@resultsdirect.com
mailto:alexa@clowder.com
mailto:aloden@membersuite.com
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• IT Consulting Services – vCIO Service
• Advanced Web Design and Content Solutions
• Customized Software Solutions and Integrations CO
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Mojo Middleware™ - Easily integrate your 
different association software packages with 
over 40 available connectors.
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Software Mage™ – an online tool helping you 
navigate the AMS/CRM selection process, gather 
requirements, draft your RFP, and evaluate 
vendor responses.SO
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501works.com

703-459-9779

marquis@501works.com

We are here to help!
Call or email us for a 30 minute 

free consulting session

theCIOHour@501works.com

theCIOHour.com

http://www.501works.com/
https://mojomiddleware.com/
http://www.softwaremage.com/
https://www.theciohour.com/
https://501works.com/
mailto:marquis@501works.com
mailto:theCIOHour@501works.com
https://501works.com/
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Final Thoughts
• Join us June 2nd for Member First Design with 

Reggie Henry and Tracy Betts

• An archive of this presentation and today’s Webinar will 
be posted on theCIOHour.com in a few days.

• Any suggestions for future programs?  Topics you would like 
to see covered?  Please email us:  theCIOHour@501works.com

• For CAE credit – you will receive a link via email tomorrow so 
you can claim your credit and receive your certificate.

https://theciohour.com/
mailto:theCIOHour@501works.com

	Welcome to the CIO Hour!�May 2022��
	Today’s Panel
	The CIO Hour: Cinco De Mayo Edition
	Ground rules…	
	In the News
	Today’s Topic:�Fueling Engagement�With Mobile App Platforms�
	Fast Facts – Why Mobile Matters
	On to Your Questions…
	�What are the top 3 engagement features you see people using?
	Top Engagement Features
	To Notify or Not to Notify…
	Microlearning
	��What are your best clients doing to fuel engagement?
	Engagement done right…
	�How does a mobile app contribute to meeting our strategic objectives?
	Numbers don’t always tell the story.
	We always struggle with content.  How do you produce “mobile worthy” content?
	Mobile content…
	What challenges do you see with implementing a mobile app and growing it over time?
	Strength in (Internal) Numbers
	Other Questions?
	Thank you to our team of experts!
	Slide Number 23
	Final Thoughts


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


